October 3", Executive Committee Meeting
Call to Order: Anderson Burgess
Approval of the Minutes: Chip Elliot made a motion to approve the minutes, Chris Stevens seconded.
Business:

October Ordeal:
Vice Chief of Programs-

Friday - Friday Night ran smoothly. Registration was undermanned for the number of people trying to
register. We had enough Elangomats after some recruitment. Some parents were upset that they weren't
told that they could come to the ceremony on Saturday Night. The Elangomats were organized. Tyler is
concerned that there was too much free time before the Pre-ordeal. Zach Warner felt that it was good to
let the candidates have some free time. The Ceremonies went smoothly. Sleeping sites may need to be
changed.
Saturday — The Elangomats need to be up and waking their clans at 6:00. Many of them were still
asleep when breakfast arrived. Work projects got off to a good start. Work ethic was good throughout
the clans. There was some shortage of supplies. In the future the clans should clean up their tools and
coolers when they finish their jobs. Time of reflection was quiet, there were no serious issues. There
was some confusion as to where clans could go for showers, this could be resolved by planning shower
time better. Ceremonies worked out very nicely. They were well done and the performers did well. The
Brotherhood ceremony team was short a principal, the spot had to be filled at the last minute. 10
Arrowmen converted to Brotherhood. Shabbaz said that the Brotherhood Ceremony was the best in
years. The chapter break-outs were successful. Saturday night celebrations went smoothly.
Sunday — Worship was a failure. None of the Lodge Officers attended, it was poorly promoted. Jump
start worked well when we broke out into groups. The quality of information may have been lower than
if we had done a power point. Having the Lodge Officers run break-outs was well received. In the
future we may break-out the chapters further into smaller groups. Flip charts or other non-digital slide
shows would be easier to make than power points and will be considered. Clean up was long, but the
camp was clean at the end of it.

Fall Fellowship/Stew Sale
Schedule and Activities- Friday night will be a 100" anniversary party. There will be lawn games.
Saturday morning there will be an amazing race sort of thing. There will be various events, cook outs,
and training opportunities in the afternoon. There will be a patch auction and chapter competitions after
the afternoon activities. Scavenger hunt will precede the banquet. There will be awards at the banquet.
There will be a Dutch Oven competition in the evening, and then a re-dedication ceremony. Cracker
barrel will be after the Brotherhood ceremonies. George has lined up a deer skinning demonstration.
George will try to line up a tanner. Alamance will run the Cracker Barrel. DT will help serve lunch. The
Southern Chapter will help clean up lunch. The Northern Chapter will take care of charcoal. Tutelo will
set up the banquet.
Spirit Award- The spirit award will be given by five anonymous judges, one from each chapter. The
judges will decide who has the most spirit. Every chapter needs a chapter theme for Fall Fellowship.
Stew Sale- If a chapter meets its goal, it will receive a chapter pizza party. Rewards will be based on
how much stew the chapters sell. Stew people are still needed.

Communication- There is an email blast going out this week, a newsletter going out next week.
These will relate to chapter events. The email blast only had one chapter response. Chris will send out
multiple formats of template to the chapter chiefs. Vice chiefs should be able to add information to the



email blasts.

Leadership Events-

Section Chapter Training- October 23" at Ravenknob. Forms have been sent out and
need to be turned in. Transportation will be available.

NLS- NLS applications were available but can still be turned in. The lodge will cover
the costs.

Summit Corps — Lee Hubbard: Summit Corps, a new Arrow Corps, will take place at the new
Jamboree site “The Summit.” Summit Corps will prepare the property for the Jamboree. Our lodge may
only be able to take 8 arrowmen, and we have to fill our slots. There is a potential maximum of 23
arrowmen from our lodge if we act quickly. We need a patch design for the Summit Corps. The event
will be $300, July 17" through 23™ 2011.

Indian Summer: Indian Summer will be $350-$450 for the week. There will be excellent
Indian Affairs opportunities. Mid-February is the cut-off for registration.

Other Business: We need to be sure that everyone is paying their dues so that we can get quality lodge.
Ryan pointed out that we are very close to receiving quality lodge for this year. We have to have
positive membership. We can get the Registration lists out to the chapters so that they can see what they
need to do. We reached our Brotherhood goal this year and surpassed it.

Chapter Forum: Alamance would like to get approval for a t-shirt design. Chris made a motion to
approve the design. Zach seconded it.

Closing: Song of our Order
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