Call to Order: Anderson Burgess

Approval of Minutes: Chris Stevens made a motion to approve the minutes, John Elliot seconded, the
motion passed

Agenda: We will not be presenting information by Vice Chiefs, we will instead go by events so that we
can complete each topic before we start a new one. There will be no chapter reports, there will be a
chapter forum later.

Events:

One day of Service: September 25", Tanger Family Bicentennial Gardens and Greensboro
Arboretum. 50 people will be needed to complete the project of getting the parks ready for the winter.
You need to RSVP this week to attend. The event will end by noon. RSVP to Chris Woody.

October Ordeal: We need more Elangomats. Ryan says that we have 25 Elangomats signed up
so far. We need 38 Elangomats, so at least 13 more need to sign up. We need Elangomats from every
Chapter so that the candidates will know people at their chapter meetings. 160 Candidates will be at the
Ordeal. Most of the clans will be of 8 or 9 people. Registration will end one week before the event. We
have food for the Soirée, and we may deep fry some more food. There will be Wii, Xbox, Fall
Fellowship games, and other events. The Powwow may be at Dining hall shelter but could still be
moved. Check in staff need to arrive at 5:15.

Matt Stevens made a motion to approve the Menu. Chris Stevens seconded. The motion passed.

For ceremonies there are 3 pre-ordeal teams and 2 ordeal teams. The ceremonies may be held in
different areas such as waterfront, Shoshone, and archery. Sleep sites need to be chosen. If it rains,
ceremonies will be held at shelters, they need to be cleaned out if rain is in the forecast. Chapter
breakouts will be on Saturday night instead of Sunday morning. On Saturday afternoon Chapter chiefs
will assemble the packets for the new members; they will meet at 3 o'clock at Head quarters. Jump start
will remain on Sunday. At Jump Start, each chapter will be spoken to by a lodge officer, DT will be
split into 2 groups.

Fall Fellowship: There will be supper on Friday night. Saturday there will be Brotherhood
conversions at 9:30. Lunch will be at 12. There will be more Brotherhood conversions after Lunch.
There will be a powwow around 5. The Saturday banquet will be at 6:30, there will be the Brotherhood
ceremony after dinner. Then there will be a party. On Sunday, there will be breakfast and then an EC.
The patch contest winner was Joseph Johnson of southern chapter.

Matt Stevens made a motion to approve the patch and order 500 of them. Zach Warner seconded. The
motion passed.

Matt Stevens made a motion to get Joseph Johnson a plaque. It will cost $25. Joseph will also get in
free. Zach Warner seconded the motion. The motion passed.

Stew Sale: Tickets were distributed. Every chapter has a goal. There was discussion on what
reward the chapter that sold the most stew would receive.

John Elliot made a motion to table discussion, Zach Warner seconded, the motion carried.

Communications: Chris Stevens wants to have a forum of chapter VC of Communications at
some point so that he can utilize them to communicate things more easily. Communications needs
Chapter email addresses. Chris has gotten a template for Chapter Chiefs so that chapters can get back to
him most easily. Chris will send out his template on the 15" of every month and wants it back by the
25th. The e-blast will contain the information he receives.

Leadership Events: SR-7B is hosting a leadership training event on the 23" of October at
Ravenknob. It runs from Friday at 7 to Saturday at 4, it will be free. Chapter advisors and chapter
leadership are invited. If chapters want to come on Saturday that would be fine. The classes start at 8
on Saturday. NLS will will be November 5" - 7" in Virginia, all adults and youth are invited. There is a
25 person limit. The Lodge will pay for you to attend. It will be at the Klaider lakes Aquatic Center.

Summit Corps and Indian Summer: Summit Corps will be similar to a new Arrow Corps.
The event will be at the Summit, the new Jamboree site. The cost will be $300. There will be 4 days of



work and 1 day of rafting or similar activities. All money is due to National by December 1* Indian
Summer is a program in Asheville. It will have lots of 1A opportunities. Shabbaz recommends that we
invest in our foremost IA members by sending them to help them learn new skills for our 1A program.
It is held every ten years. It costs about $300. It will be August 1st-6".

Chapter Forum: At Fall Fellowship there will be various Indian games. There will be IA classes
available. Unit election and Elangomat classes will be held. Food demonstrations may be held. The
patch auction will be at 3:30 on Saturday. A spirit award will be given at Fall and Spring Fellowship to
build Chapter rivalries. Banners with ribbons for chapters could be instituted to give Chapters a sense
of accomplishment.

Closing: Anderson Burgess
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